Gentlemen,

Here is what was discussed at our last SMC meeting on Thursday, 10/16. Note it is attached again in the form of a Word document as well.

Open Items:

Item 1

Seabase 2009; We have selected the Coral Adventure trip, what do we need in terms of a deposit, how many scouts make a crew, and when is it due?

Action

Brian M. says half the funds will be needed by the end of October. The deposit is estimated to be roughly $2,000. assuming a crew of 2 adults and 6 scouts. This past Tuesday, 10/21, the number of interested scouts has risen to 10, and we now have a second adult volunteer to lead the expedition. 

Brian M. will check with Seabase to determine the maximum crew size. Brian M. will also coordinate having the deposit made with Treasurer Tom Gale. We will discuss this outing further as more information becomes available. 

Item 2

The Quartermaster process needs to be managed tighter over the coming year.

Too much troop equipment is lost or damaged each year.

Action

Conor has started using  Quartermaster spreadsheet , and is scheduled to give an equipment report at the PLC on 10/23.  Based on the equipment report, the SMC will approach the TC for identified replacement equipment, if warranted. Al Davies is already aware of the potential need for new lanterns and tent bags for the new tents. 

As we have yet to see Mike Clyde since the first 2 weeks in September. The SMC would like to see another scout given the Quartermaster position to help Conor. Several scouts have been suggested, and Doug is currently working the Senior Patrol Leader to identify a replacement.

As little has been done within the SMC to assist the Quartermaster to date, Mark M. has volunteered to help the Quartermasters do a complete inventory after the Orienteering outing in November. This is a natural breaking point in the scouting year that will allow a more thorough equipment assessment before the Klondike derby in February. 

Item 3

The shed roof has 3 holes in it and is in need of repair.

Action

John I. has lead the effort to coordinate the man power necessary to effect the repairs. The repairs were nearly completed during this weekend's Trench Cleaning at SPC, 10/18, with help from Pat and Doug. The roof was 95% competed before the supply of shingles ran out. John returned on Monday and Tuesday to complete the repairs. THANK YOU JOHN!!! 

The normal clean up of the shed has been deferred until November after Orienteering, as mentioned earlier.

Item 4

Approval of By-Laws main document. 

Action

The SMC has approved the main By-Laws document, and has shared them with the Senior Patrol Leader on Friday, 10/17/08, with instructions to circulate them with the PLC to gain approval from that group. Once completed it will be returned to the Troop Committee for their approval, and eventual sign off from the Charter Organization

Other items discussed included:

The upcoming Cooks Banquet Outing - Final coordination were made, the outing was a success for the scouts and the visiting Webelos.

Note David Miller handled the drivers list as our new Transportation Coordinator. We need to discuss the permission slip deadline policy as so few scouts hand them in on time that we are hard pressed to create any kind of drivers list 2 weeks in advance.

Transfers from Troop 195 to 113 of 2 scouts has occurred. Transfer paper work sent home on 10/14 was returned on 10/21 along with the $37.50 in troop fees asked for the remainder of 2008.

A question was raised about the potential to solicit Pack 195 for new members in the future. Brian W. has spoken acquired permission from Saint Matthias to recruit from Pack 195. If we attend one of their meetings, what should we invite them to? Pat Dillon and Brian W. will speak to Ralph the former Packmaster and his replacement about how this should be done.

Philmont 2010 - The group discussed the timing and scope of the trip. It was decided to join the 2 week outing that has been joined in the past. Brian W. will handle. Brian W. believes he will be informed of what week the trip will be on by early December, and we can tell the scouts about it at JLT, also in early December. The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults.

Advancement Chair opening in TC is being absorbed by Jim Bowman until a replacement is found for Tom Hauck. BoR were completed for David Earley to Tenderfoot and Carter Coudriet to First Class. Another for Chris Lezny to Second Class is scheduled for next Tuesday, 10/28.

Training records - All are strongly encouraged to manage their own training needs and bring their records up to date. Especially the Youth Protection and the Hazardous Weather courses which are available on-line. No excuse to not get this one done. We can not attend outings without them. To those of you who have already gotten this completed, my sincere thanks.

Up Coming Events:

1)  Trench Clean Up was Saturday 10/18 from 9:00 AM to 1:00 PM. It went well.

2)  The backpacking beginners trip in Harriman is on schedule for November 1 - 2. Brian W. and Brian M. to run it.

3)  Fright Night at Great Adventure scheduled for 10/26 was canceled due to a lack of interest from the scouts. Only 4 younger boys signed up. This will be tabled again at the PLC.

4) Creek Clean Up 11/15, 9:00 AM to Noon, Doug, Brian M. and Brian W. to run. Flyers were handed out on 10/21.

5) Orienteering at KMSR on 11/22, Pat, Mark, and Brian W. to run.

New Business:

Brian M. raised the concern for SMC Leader insurance on outings. Pat will explore this for the team.

A general discussion around how many leaders can join an outing and defer paying for it occurred. The operating guidelines say the first 2 adults are free, a third is free if there are a total of 21 scouts attending, and a 4th is free if 31 scouts attend an outing. Doug will share this at the next TC meeting on 11/3.

A discussion around how to better mange the permission slips and make driving arrangements occurred. It has been observed that last minute submissions remain the norm, despite the earlier deadline and the threat of canceling outings or having to arrange for your own ride. The suggestion was raised that the Transportation coordinator send out a global reminder a day or 2 before an outing to keep the parent community more closely informed. Doug will talk with David Miller, the Transportation Chair about making this happen.

Note our next SMC is on 11/13. Johnny C. will host. Thanks in advance to Johnny C.

For those interested in scheduling the TC meeting, it has been moved to Monday, 11/3 at 7:30 in SPC.

I hope to see those who can make it at the PLC on Thursday, 10/23. The PLC will be at Brian Golden's house, 13 Barclay Court.

Thanks for your continued support.

Doug
