Open Items:

==========

Item 1

Sea Base 2009 Coral Adventure trip, 8/12 to 8/21/2009?

Action

Brian M. has made the reservation for 2 crews. The deposit is estimated to be roughly $800 for a single crew of 2 adults and 6 scouts. 

On Tuesday, 11/11, Carl conducted an initial meeting with the adults and scouts signed up. We have 3 slots to fill. As no one within the troop has expressed further interest, as of 11/25, it was opened up to other scouts the boys know from other troops. All the adults and scouts that have signed up have provided their initial deposits as of 11/25.

Brian M. will conduct a snorkeling class in preparation for the trip, as will Greg Brown for sailing to get everyone prepared for the trip.

The scouts will select the activity they want to do in Orlando 8/14. John Kessler and Nick Brown were to provide options by 11/18, but no update has been provided as of 12/1.

The scouts will also design a t-shirt for the trip.

The trip itinerary, cost analysis, and reservations will be developed by the Adult Sea Base Leaders: Carl Mueller, Greg Brown, Tom Hauck, and Doug Hutt. 

The first step will be to divide the participants into 2 crews once we have finalized who will be going.

Item 2

The Quartermaster process and lost or damaged troop equipment.

Action

The following items are either missing or beyond repair, and will need to be replaced:

6 Tent bags, 3 Lanterns and Carriers, 6 Cutting Boards, 6 Griddles and 1 Cooler.

TC has been asked by the SMC for approval to replace these items, and the Equipment chair has been approved by the TC to acquire the equipment.  No update as to his progress thus far.

Additional equipment needs have been identified by the High Adventure ASMs. As this equipment is unique, Brian W. and Brian M. will coordinate its acquisition, and will share what the anticipated costs will be with the TC before acquiring it.

One of our Quartermasters has become inactive, Mike Clyde since the first 2 weeks in September. The SMC  and PLC have approved John Kessler to replace Mike.

Mark M. has volunteered to help the Quartermaster(s) do a complete inventory and a thorough equipment assessment before the Klondike Derby in February. 

Item 3

Approval of By-Laws main document. 

Action

The SMC and PLC have approved the main By-Laws document.  The TC will review and potentially approve the document at their 12/3 meeting. Eventual sign off from the Charter Organization is expected afterwards.

Item 4

JLT has been rescheduled to 1/9 - 1/12/09

Action

The PLC made their assignments of which scouts will be teaching which sections of the program. Pat Dillon has mapped out the programs flow with the PLC and has shared the individual sections with each scout teaching to allow them to prepare and customize their individual presentations. Thank you Pat!

The Laser Tag outing originally scheduled for 1/11/09  has been moved to 12/7 to accommodate JLT.

Item 5

Eagle CoH for M.J. Metz, 12/13/08

Action 

The venue has moved from Fellowship Hall at SPC to the Somerville Elks Lodge at 4:00 to 6:00 PM on Saturday, 12/13/08. 

The Scoutmaster has the advancement patches and medal, and will acquire the materials for the CoH's flow. 

Coordination with M.J. on who will support the various parts of the ceremony has begun, he still needs to identify which scouts will be helping him.

A dry run or review of the ceremony is schedule to occur during the 12/2 troop meeting.

Item 6

Permission has been acquired from Saint Matthias to recruit from Pack 195. 

Action

Pat Dillon and Brian W. will invite the 195 Pack Master to have his Webelos that are scheduled to cross over in January to visit the troop.

Both groups of Webelos from 113 have already visited the troop as of 11/25.


Item 7

Brian M. raised the concern for SMC Leader insurance on outings. 

Action

Pat will explore this for the SMC. As yet no new status on this item.

Item 8

Philmont 2010

Action

The trip will be a 2 week outing, as in the past. Brian W. believes he will be informed of what week the trip will be on, by early December. 

The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults. 

No new status as yet.


General Status:

=============

A BoR was completed for Isaiah Miller to Second Class on 11/25, and others are scheduled for Stephen Murset and David Earley for Second Class on 12/2. 

Additional reviews for Chris Jones and Mike Horvath may occur for Star, Sergey Eccles for second class, and Prithvi Chari and William Horvath for Tenderfoot on 12/2.

Training records - All are strongly encouraged to manage their own training needs and bring their records up to date. Has everyone got the Youth Protection and the Hazardous Weather on-line courses completed? We also need up to date records for adult physicals completed.

Past Events:

===========

1)  The Creek Cleanup slated for 11/15 was canceled by the Stony Brook-Millstone Watershed Association due to bad weather.

2)  Orienteering was canceled on 11/22 due to insufficient participation from older scouts, and has put several scouts behind in achieving  rank advancement for first class. There were 3 first class cookers scheduled for that outing. Accommodations  were made for 2 second class cookers, and one second class scout in need of the 5 mile hike. 

Doug has met with the PLC and communicated the need to be an active participating scout if a scout should hope to someday advance to the rank of Eagle.

Up Coming Events:

=================

1) Laser Tag at the Bridgewater Hockey Rink Facility is scheduled for 12/7, Pat and Doug to run.

2) December CoH and dinner is scheduled for Tuesday, 12/9.

3) M.J. Metz's Eagle CoH is scheduled for 12/13 at the Somerville Elks Club at 4:00 PM.

4) Racquetball at Hillsborough Health Club on 12/14, Doug and Mark to run.

5) Troop Holiday Party is scheduled for 12/16. Note the next troop meeting will be 1/6/2009.

New Business:

=============

Item 1

Former scout and ASM Andrew Bowler has been visiting our last 2 troop meetings. How might we attract him and other local former Eagles back to scouting? 

Action

The SMC felt keeping his involvement light and possibly inviting him to JLT may be a good approach.

Doug will reach out to Andrew and 2 other potentially interested former Eagles over the holiday break.

Item 2

February's Rock Climbing is still in need of a reservation.

Action

John I is to get a reservation through the Rutgers facility.

For those interested in scheduling the TC meeting, it is scheduled for, 12/3 at 7:30 in SPC.

Note our next SMC is on 12/11. Brian M. will host. Thanks in advance to Brian M.

I hope to see those who can make it, at the PLC on Thursday, 12/18. 

