The following is what I’d like to covered at tonight’s SMC meeting. 

Open Items:

==========

Item 1

Sea Base 2009 Coral Adventure trip, 8/12 to 8/21/2009

Status

Robbie Reszac and Chris Maexner, Jr. have agreed to take 2 of 3 open slots. 

The parents were asked if the pre-trip was affordable, and all agree it is, so it will be included. 

We may have lost the Browns for this trip, as of 3/3/09.

Action

Carl Mueller has agreed to make reservations, and has asked for the second deposit of $700 by 2/24/09. Four deposits are outstanding. Dividing the group into 2 crews should occur within the same time frame.
Expected Trip Preparation Activities:

1. Scouts must choose the pre-trip activity in Orlando before reservations can be made.

2. Brian M. will conduct a snorkeling class in preparation for the trip this Winter.
3. Greg Brown said he will conduct sailing training this Spring.

4. The scouts will design a t-shirt for the trip.

Item 2

The Quartermaster process and troop equipment.

Action

The following items are either missing or beyond repair, and will need to be replaced:

6 Tent bags, 3 Lanterns and Carriers, 6 Cutting Boards, 6 Griddles and 1 Cooler.

Al Davies of the TC Equipment Chair has ordered everything short of the lanterns as of 2/4/09.
6 griddles have been observed in the shed as of 3/3/09.

Additional equipment needs have been identified by the High Adventure ASMs. As this equipment is unique, Brian W. and Brian M. will coordinate its acquisition, and will share what the anticipated costs will be with the TC before acquiring it. This will be done when we get closer to the 2010 Philmont Trip scheduled for July 12 – 24 in 2010 as an alternative Philmont slot.
Mark M. has started the process of coordinating the assessment of the troop's equipment inventory with the Troop Quartermasters. A full assessment was started on Saturday, 1/17/2009.
The Troop Quartermasters will want to submit their findings at a future TC meeting.  Currently the trailer is in need of organization since Klondike.
Item 3
Strategize approach to recruiting from Pack 195 and maintaining Pack 113 membership. 

Status

Den Chief Guide Tim Rath circulated the flyer for medieval Times with the 195 Webelo Den Leader, Anthony Howarth, who is receptive to the idea on 2/17. Two Webelos with one of their parents joined us on the outing, and had a great time.
Doug will touch base with Anthony as we approach Rocket Night. Tim Rath will coordinate inviting the cub scouts in June.

Action

Reach out to the 113 Pack Master and develop a recruitment approach. Develop a flyer to circulate with the local grammar schools. (Tom Gale, TC, Goldens are willing to help)
Unit Commissioner Pat Dillon will work with them.
We received 7 new scouts from Pack 113 on Friday, 1/30/2009. New parent orientation was conducted on 2/17/09.

Item 4
SMC Leader insurance on outings. 

Action

Pat to redouble his efforts with the district executive, Jose to ascertain the details of the actual policy' coverage. His last attempt defined liability dollar amounts, but did not answer the group’s exposure as leaders on outings from a personal liability respect.
Status open.
Item 5
Philmont 2010

Status

Brian Watts was successful in getting the Philmont Trip rescheduled to July 12 – 24 in 2010.
Action

The minimum allowable deposit to block the time for a group of 7. The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults. 

Brian Watts would support this outing in 2010 and will conduct an overview meeting in the near future to drum up interest.
Item 6 

Reseed the SMC

Action

No changes for SMC membership is expected in the coming scouting year.  Senior members were asked to forewarn the group of their plans as early as possible when they feel they would like to move on. 

Efforts to examine the feedback from the Volunteer letter sent to the parent community would be the next area to evaluate when they are returned. Does the TC have this information to share?
Item 7
How best to support our older new scout?

Status

Due to educational issues Steve Bowman has decided to drop from scouting.
Closed Items:

============

Item 1

JLT was held from 1/9 - 1/11/09

Action

The focus of the course materials was on Leadership. Presentations were generally good, and scouts benefited from it. Excellent outing.
In addition, the calendar for the second half of the scouting year was reviewed. Scouts solidified their support for up coming outings.

Pat organized the presentation materials, developed the schedule, and presented the Trail to Eagle talk. John coordinated meal preparations for the weekend. Awesome job! Thanks Pat and John!
Item 2

The Semeos Klondike was held from 1/24/2009

Action

The scouts did their best but sled configurations were very different, and the competition’s venue had some distinct differences from the Joyce Kilmer version. There has not been a PLC since then to determine if they would care to return to Semeos next year.

General Status:

=============

Please be sure to have a current physical form on record.

Past Events:

===========

1) Rock climbing was on 2/8 and run by John Izzo and Tom Gale.

2) Devils Hockey Night was on 2/13 and ran by Doug and Pat.

3) Semeos Merit Badge Fair on 2/21, Mark represented troop.
4) Scout Sunday was on 2/22. SMC and TC attended and Danny McCann lead it.
5) Medieval Times was on 2/28. Pat ran it.
Up Coming Events:

=================

1) Racquetball is scheduled for 3/8; Mark and Doug are to run it.

2) Orienteering at KMSR, for 3/21; Brian M., Brian W., and Mark to run it.

The next SMC is scheduled 3/19. Don is scheduled to host, and the next PLC is scheduled for Thursday, 3/26. 
