Gentlemen,

Here is my Scoutmaster Report for tonight's Troop Committee meeting. Note it is attached again in the form of a Word document as well.
Open Items:

Item 1

Seabase 8/15 - 8/21/2009; will be the Coral Adventure Sailing and Snorkelling trip. 

Action

Brian M. says half the funds will be needed by the end of October. The deposit is estimated to be roughly $2,000. 

The crews will consist of 2 adults and 6 scouts. Currently, we have 7 scouts with permission slips and deposits, and 2 more with just permission slips. There are 2 other scouts who have voiced a strong desire to go. We have 3 adults committed to attend, and one on the fence, myself.

The SMC will regroup on how to handle the outing at this week's troop meeting. The outing may or may not expand to 2 full crews.

Brian M. will coordinate having the deposit made with Treasurer Tom Gale.

Item 2

The Quartermaster gave his first readout at the PLC of 10/23.

Action

The following items are either missing or beyond repair, and will need to be replaced:

6 Tent bags, 3 Lanterns and Carriers, 6 Cutting Boards, 6 Griddles and 1 Cooler.

If the TC Equipment chair could acquire these items it would be appreciated. 

One of our Quartermasters has become inactive. The PLC and SMC are seeking a replacement.

As little has been done within the SMC to assist the Quartermaster to date, Mark M. has volunteered to help the Quartermasters do a complete inventory after the Orienteering outing in November. This is a natural breaking point in the scouting year that will allow a more thorough equipment assessment before the Klondike derby in February. 

Item 3

The shed roof has been repaired.

Action

John I. lead this effort; coordinating the man power necessary to affect the repairs as well as acquiring the materials. The repairs were made during the weekend Trench Cleaning at SPC, on 10/18, with some follow-up work by John the following Monday and Tuesday of the next week. THANK YOU JOHN!!! 

The normal clean up of the shed has been deferred until November after Orienteering, as mentioned earlier.

Item 4

Approval of By-Laws main document. 

Action

The SMC has approved the main By-Laws document, and has shared them with the Senior Patrol Leader on Friday, 10/17/08, with instructions to circulate them with the PLC to gain approval from that group. Although the PLC met after last Tuesday's Troop Meeting on 10/28, to discuss the By-Laws, they have not yet provided their feedback, although notes have been taken. 

In order to move the approval process along, the version approved by the SMC was sent to the By-Laws Sub-Committee chair on Friday, 10/31, so the TC could evaluate it.

Once completed it will be eventually be signed off by the Charter Organization.

Item 5

Rescheduling of JLT from 12/12 - 12/14/08 to 1/9 - 1/12/09

Action

This adjustment was required to compensate for an oversight by the scoutmaster to adjust the calendar when it was originally identified in early September.

Fortunately, no deposits were lost. The Laser Tag outing originally scheduled for 1/11/09 will have to be moved based on scout feedback at the next PLC scheduled for 11/20/09.

Please find the updated troop calendar attached.

Item 6

Eagle CoH for MJ Metz, 12/13/08

Action 

Availability for Fellowship Hall at SPC has been scheduled from 4:00 to 6:00 PM on Saturday, 12/13/08. The Scoutmaster has the advancement patches and medal, and will acquire the materials for the CoH's flow. Coordination with MJ on who will support the various parts of the ceremony still needs to be done.

Item 7

Thanks to the new Transportation Coordinator, David Miller, who has successfully handled the driver assignments for the Cooks Banquet and Back Packing outings.

Even still, the permission slip deadline policy is largely ineffective, as so few scouts hand them in on time, making it impossible to create a drivers list 2 weeks in advance.

Action

To improve the situation, the Transportation Coordinator will send out a global email reminder to the troop’s parents and scouts the weekend before the permission slip deadline.

It is hoped this may improve the return of permission slips on time. This subject was discussed at the PLC as an important issue to scouts in order to allow them to prepare for their outings as well.

Item 8

How many leaders can join an outing and defer paying for it?

Action

Based on further discussion of this topic at the SMC on 10/16, the operating guidelines say the first 2 adults are free, a third is free if there are a total of 21 scouts attending, and a 4th is free if 31 scouts attend an outing. 

Item 9

Brian M. raised the concern for SMC Leader insurance on outings. 

Action

Pat will explore this for the SMC, but input from the TC would be useful to us.

Other status items:

Transfers from Troop 195 to 113 of 2 scouts Tim Rath and Jason Oldewurtel has occurred. All transfer paper work and fees, $37.50, were returned to the Troop Committee by 10/21/08. Please find attached the updated roster with some of their preliminary data entered.

Permission has been acquired from Saint Matthias to recruit from Pack 195. Pat Dillon and Brian W. will share the timing of future opportunities to speak to the cub scouts.


Philmont 2010 - The group discussed the timing and scope of the trip. It was decided to join the 2 week outing that has been joined in the past. Brian W. will handle. Brian W. believes he will be informed of what week the trip will be on by early December. The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults.


BoR were completed for David Earley to Tenderfoot, 10/21, Carter Coudriet to First Class, 10/21, and Chris Lezny to Second Class, 10/28.

Training records - Many of the Youth Protection and the Hazardous Weather courses which are available on-line have been completed by the SMC. Additional feedback from the training chair is requested to identify gaps.

Past Events:

Cooks Banquet, 10/11 - 10/12/08 was a successful outing with 6 visiting Webelos and no first class cookers this year.

Fright Night at Great Adventure scheduled for 10/26 was canceled due to a lack of interest from the scouts. Only 4 younger boys signed up. This was tabled at the PLC.

Beginners Back Packing, 11/1 - 11/2/08 was fun and uneventful this past weekend.

Up Coming Events:

Creek Clean Up 11/15, 9:00 AM to Noon, Doug, Brian M. and Brian W. to run. Flyers were handed out on 10/21.

Orienteering at KMSR on 11/22, Pat, Mark, and Brian W. to run. Flyers were handed out on 10/28.

Next SMC is on 11/13, hosted by Johnny C. 

Next PLC is 11/20, hosted by Charlie Watts.

Next TC is 12/3.

Thanks for your continued support.

Doug Hutt

Scoutmaster Troop 113
