                           April 1, 2009 Troop Committee Meeting
Attendees:

Bob Bancone

Jim Bowman

Pat Dillon

Tom Haucke

Alan Davies

Pat Davies

Jack Kessler

Tom Gale

Carl Mueller

Peggy Roeske

Eagle Proposal – Ricky Trent:

Ricky proposes to improve and beautify the Marconi Memorial Plaza by creating a butterfly garden.  Ricky submitted a proposal for the project for the Troop Committee’s review and approval.

PLC Report: Separate Cover:

Submitted as an Annex One to these minutes.

Scout Masters Report:

The following is what the SMC has been involved in over the month of March. 

Open Items:

Item 1

Sea Base 2009 Coral Adventure trip, 8/12 to 8/21/2009

Status

As of 3/24, Dan Conley has agreed to become the fourth adult on this outing. He has already up to date with his deposits. There will be a Sea Base Crew meeting next Monday at SPC from 7 to 8 PM, to split the group into crews and finalize the trips itinerary. 

Action

All deposits are in but one. There needs to be follow-up here.
Expected Trip Preparation Activities:

1. Scouts must choose the pre-trip activity in Orlando before reservations can be made.

2. Brian M. will conduct a snorkeling class in preparation for the trip between April and June. Brian is having trouble coordinating with Rutgers Athletic Dept.
3. A suggestion to ask about a sailing training session at the Raritan Valley Yacht Club has been suggested.

4. The scouts will design a t-shirt for the trip.

Item 2

The Quartermaster process and troop equipment.

Action

As of 3/3, the TC Equipment Chair replaced the following items:

6 Tent bags, 3 Lanterns and Carriers, 6 Cutting Boards, 6 Griddles and 1 Cooler.

The trailer was in need of organization since Klondike, and was addressed on 3/17.

The QM report will be given by the Quartermasters at the next meeting in May.
Additional equipment needs identified by the High Adventure ASMs will be requested by them as the 2010 Philmont trip nears. It is scheduled for July 12 – 24 in 2010.
Item 3
Strategize approach to recruiting from Pack 195 and maintaining Pack 113 membership. 

Status

Doug tabled the idea of providing Webelos with model kits for Rocket Night. No one said no, but I need to solidify the TC’s endorsement. (Yes or No)
Action

Unit Commissioner Pat Dillon will work with Tom Gale, TC, the Goldens to develop a strategy for developing and distributing a Pack 113 flyer to circulate with the local grammar schools.
No progress to date, as Pat is deeply involved in Wood Badge training.

Item 4
SMC Leader Liability insurance on outings 
Status
The TC Chair updated the SMC with the type of insurance the SMC is provided with, and when it is in effect.
Action
It is readily apparent that all active members of the SMC and TC should likely consider to getting an umbrella policy to protect themselves. 
Item 5
Philmont High Adventure Trip July 12 – 24 in 2010
Status

Brian Watts is willing to support this outing in 2010, and conducted an overview meeting on 3/31 to drum up interest. The parents of 3 scouts attended, with 2 interested and 1 just to gather information.
Action

The minimum allowable deposit to block the time for a group of 7. The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults. Brian will ask the age appropriate scouts individually if they have an interest. To round off the head count, a Venture Crew may be needed.
Item 6 

Reseed the SMC

Action

The feedback from the Volunteer letter sent to the parent community was nil, so the SMC was asked which person they thought would be a good candidate. David Earley, Sr. was suggested and asked if he would like to join the SMC as an ASM. He said yes, and I would like to submit his name for approval by the TC to join the SMC as an ASM tonight, 4/1/2009. No fooling!
Item 7

Pancake Breakfast, 3/28

Action

Sixteen tickets were sold at troop meetings before the event. Two patrols helped with set up and two with clean up for the event. How much SPC made is unknown. The Pack helped with the set up and provided most of the food donations. The troop provided 2 large bottles of maple syrup left over from JLT.  The SPC Men’s Group did the cooking.
Item 8

Den Chief Training

Action

When will we provide the class, will depend on when Pat finishes Wood Badge training, as he will be conducting it.

Item 9
Aqua Camporee versus Water Skills outing

Status

Jim Bowman and Mark Murset attended the district planning meeting on 3/24. They learned the following facts, which were shared with the scouts at the PLC on 3/26:

1 There are 9 stations at Aqua
2  No specific rules exist for judging  the stations, although time of completion is always a factor.
3  Two adults are assigned to each station, and a troop can request to spread its adults around to a variety of separate stations.
4  All patrols are aggregated together when awarding the troop honors. There is no distinction for senior patrols versus regular patrols.

5  The old Aqua plaque should be given to the district executive for posterity, and the TC chair is willing to broach the topic with the TC Chair of Troop 154.

Given this information the scouts would like to rejoin the Aqua Camporee on June 12th through 14th. The boys are very energized and plan to use this information to strategize better for this year’s camporee.
Action

Permission slips will be generated and distributed early at the SP’s request. In addition the number of volunteers to support the outing needs to be quantified before approaching council on the number of stations the troop would like to support. Are there any volunteers from the TC I can communicate back to the scouts that would like to help them out?

Item 10

Trailer Repair

Action

The Trailer shoe, which was initially bent, returning from Summer Camp in 2008, was damaged a second time returning from Orienteering. The shoe’s cylinder sleeve will need to be replaced. Along with the sleeve, the 2 side lights on the fenders have been damaged over the past year. John Criscione is leading the effort to implement the necessary repairs. A sleeve which retracts further, thus providing greater clearance will be sought after. It is likely also over due for the trailer’s bearings to be greased and maintained. The costs will be communicated to the TC as they become known.

Closed Items:

Item 1

Reseed the SMC
Action

None, if David Earley, Sr. is approved
Item 2

Pancake Breakfast, 3/28

Action

None

General Status:

Four scouts past their First class cooking requirements on the Orienteering out, and we have 5 more trying on Back 2 Basics. Three of the scouts have had scoutmaster conferences, and are in need of BoRs. Can the TC accommodate them, if they are conducted during the meeting on Tuesday, 4/14?
Past Events:

1) Orienteering at KMSR, for 3/21; Brian W., Mark, Pat and Don to ran it.

2) SPC Pancake Breakfast was held on 3/28.
Up Coming Events:

1) Back to Basics is scheduled at Quail Hill for 4/4, Doug, Pat, and Don to run it.

2)  Wilderness Survival is scheduled at Camp Lewis for 4/25, Brian M. and Brian W. to run it.

The next SMC is scheduled 4/16. John Izzo is scheduled to host. The next PLC is scheduled for Thursday, 4/23, and the next TC Meeting is scheduled for 5/6. 
Treasurer’s Report:  

Separate cover.  Submitted by Tom Gale April 1, 2009 in hard copy.

Minutes from March Troop Committee Meeting:

Approved

Troop Focus:
Summer camp registration – Camperships discussed.  In addition, KMSR’s early registration deadline was announced toward the eleventh hour.  Troop Committee voted to subsidize the difference between last years cost and this to minimize the impact and boost attendance.

Announcements and Highlights:
Activities and Eagle Advisor – Carl Mueller indicated that status is essentially the same as for last month.  Ricky Trent’s proposal for his Eagle Project, (above), was presented.  Will Carnevale is awaiting feedback on his Eagle Project.

Publicity – Peggy Roeske inquired as to Alex Bancone’s Court of Honor.
