In Attendance:

Jim Bowman

Carl Mueller

Pat Dillon

Doug Hutt

Tom Hauck

Tim Dillon

Peggy Roeske

Tom Gale
Jack Kessler

PLC Report – Pat Davies not present.

SPL Report – Tim Dillon – Not submitted for inclusion in minutes.
Scoutmaster Report for Troop Committee, 1/7/2009. 

Open Items:

==========

Item 1

Sea Base 2009 Coral Adventure trip, 8/12 to 8/21/2009

Action

Carl Mueller has agreed to be the lead person on developing the agenda and cost estimates for the trip. Carl is currently trying to fill the remaining 3 slots from other troops in the area. Whether they are filled or not, the reservations and costing associated with it will be made by the end of January 2009. 

Brian M. will conduct a snorkeling class in preparation for the trip this Winter, as will Greg Brown for sailing to get everyone prepared for the trip, this Spring.

The scouts will select the activity they want to do in Orlando 8/14. John Kessler provided a website for review by the crews at the beginning of December. The scouts will also design a t-shirt for the trip.

Dividing the group into 2 crews will occur once Carl has exhausted his efforts to fill the remaining slots.

Item 2

The Quartermaster process and lost or damaged troop equipment.

Action

The following items are either missing or beyond repair, and will need to be replaced:

6 Tent bags, 3 Lanterns and Carriers, 6 Cutting Boards, 6 Griddles and 1 Cooler.

Al Davies of the TC Equipment Chair was given the list on 12/3.

Additional equipment needs have been identified by the High Adventure ASMs. As this equipment is unique, Brian W. and Brian M. will coordinate its acquisition, and will share what the anticipated costs will be with the TC before acquiring it. The viability of the 2010 Philmont Trip will determine what is required.

John Kessler has replaced Mike Clyde as the other Troop Quartermaster.

Mark M. has started the process of coordinating the assessment of the troop's equipment inventory with the Troop Quartermasters. A full assessment should be completed before the Klondike Derby in February.
Item 3

JLT has been rescheduled to 1/9 - 1/11/09

Action

Each of the scouts who have been given materials to develop their presentations from.

John Izzo will be coordinating the meal preparations for the weekend with the 3 mothers who have volunteered to help with cooking: Peita Carnevale, Dimitra Nicastro, and Debbie Golden. 

Audra Bowman will also share left over baked ziti from December's CoH for the weekend.

Item 4

Permission has been acquired from Saint Matthias to recruit from Pack 195. 

Action

Pat Dillon has invited the 195 Pack Master to have his Webelos 5 visit the troop, but no one has taken him up on it. We do not anticipate we will be getting any Webelos from Pack 195 this year.

The idea of inviting this year's Weblos 4 cub scouts to Rocket Night to begin developing an earlier interest in our troop with them. We will reach out to them in June.

Both groups of Webelos from 113 have already visited the troop as of 11/25. We are hopeful that 5 to 7 cub scouts will join our troop next year.


Item 5

SMC Leader insurance on outings. 

Action

Pat reported back only topical findings of the amount of the current policies coverage, but will redouble his efforts with the district executive, Paul Harmelin  to ascertain the details of the actual policy' coverage.

Item 6

Philmont 2010

Action

Brian W. reported back that we acquired the trip date of 2/11/2010 for the 2 week outing. Unfortunately as school is in session until late June in most of the schools scouts attend, the trip as scheduled will be of limited value to most of the troop.

Brian W. will explore the possibility of trading the date with another troop, approaching national about getting another date, and finally the possibility of establishing a venture crew to take advantage of the opportunity. The crew size for Philmont is from 6 to 10 scouts and 2 to 4 adults. 

Mark Murset mentioned the 100th Anniversary of Scouting Jamboree is also scheduled for 2010 and might be offered as an alternative to scouts. 

Item 7 

February's Rock Climbing outing has been reserved by John Izzo. 

Action

John will provided the required waivers in the permission slip he distributed at the Troop Meeting, 1/6.

Item 8

Reseed the SMC with former Troop Eagle Scouts

Action

The group was in agreement that candidates should be out of college and establishing their lives in the local area. There are 3 candidates who fit this criteria: Andrew Bowler, Steven Minnihan, and Steven Dalton. Doug will attempted to meet with them over the holidays to conduct a meeting to determine their interest level. Pat to share Andrew's email with Doug. Voice mail was left 1/2/2009, but not yet returned.


Closed Items:

============

Item 1

Approval of By-Laws main document. 

Action

The TC reviewed and approved the document at their 12/3 meeting. Sign off from the Charter Organization is expected.

Item 2

Eagle CoH for M.J. Metz, 12/13/08

Action 

The CoH was conducted successfully at the Somerville Elks Lodge on Saturday, 12/13/08. 

General Status:

=============

Training records - All are strongly encouraged to manage their own training needs and bring their records up to date. 

To date Pat, Doug and Brian M. are up to date.

Brian W. is only missing Hazardous Weather training, and will complete it this month.

Mark will take OLT, NLE and SST this Spring based on availability. John needs to complete SST and will attempt to parallel Mark. NLE and SLST are being offered 1/24, and both Mark and John are expected to go.
                      OLT = Outdoor Leader Training

                      NLE = New Leader Essentials

                      SST = Scoutmaster Specific Training

I know Don has completed the Weather class, but may still need Youth Protection.

The need have a current physical form on record was restated.

Registration materials have been submitted for the Citizenship in the World MB instructor for January. The MB started on 1/6/2009.
A boy visited the troop on 1/6/2009. He is from a foster home and finances are a consideration for him joining. I’d like to discuss the financial possibilities the troop would be willing to extend him.

Past Events:

===========

1) Laser Tag at the Bridgewater Hockey Rink Facility was run by Pat and Doug, 12/7.

2) December CoH and dinner was on Tuesday, 12/9.

3) M.J. Metz's Eagle CoH was on 12/13.

4) Racquetball at Hillsborough Health Club was run by Doug and Mark on 12/14.

5) Troop Holiday Party was on 12/16. 

6) Troop meetings resumed on 1/6/2009.

Up Coming Events:

=================

1) Junior Leader Training is scheduled for 1/9 - 1/11/09 at Oak Springs, Pat, John, and Doug to run.

2) Merit Badge fair is on 1/10, Mark Murset to attend and coordinate with interested scouts within the troop.

3) The Klondike Derby is scheduled for 1/24, Pat and Doug to run.

4) The Skiing Outing is scheduled for 1/31 - 2/1, and is to be run by Brian W, Brian M. and Carl.

5) Rock Climbing on 2/8 is scheduled to be run by John and Doug.

Note our next SMC is on 1/15. Brian M. will host. Thanks in advance to Brian M.

The next PLC is scheduled for Thursday, 1/22/2009.

Treasurer’ Report – Tom Gale

 -      Details of Treasurer’s Report submitted as hard copy by Treasurer.

· Discussion centered on possible reduction and / or deletion of bond and reduction in dues.  Vote concluded to retain bond as an incentive to retain drivers available for outings and to reduce dues.

· Discussion and vote in favor of Troop assuming fees for membership for new boy.  Agreed to discuss covering outing / camp costs based upon participation of new boy.   

Eagle Advancement Update – Carl Mueller

· Charlie Watts, Tyler Bowman and Will Carnevale are actively working on their Eagle Project Work Books.

  -      Tim Dillon is preparing to present his project concept to the Troop Committee.

Submitted By:

John H. Kessler, III

Secretary / Scribe
