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Preamble 

Troop 113 will be governed in accordance with official Boy Scouts of America (BSA) rules and regulations. These by-laws are needed to support the efficient operation of Troop 113, and have been adopted in order to establish specific local policies consistent with BSA regulations. , All by-laws will begin with a reference from the Boy Scout Handbook, The Troop Committee Guidebook or the Scoutmaster’s Handbook that explain how Troop 113’s local practice was developed.  Troop 113 will be governed by the principles of the Aspirations of Somerset Presbyterian Church, especially that Troop 113 is a boy led troop. 
 Meetings:

Boy Scout Handbook, p. 24 “Help keep your troop exciting and lively by coming to meetings on time. Join in every activity with cheerful enthusiasm. Set your sights on becoming one of your troop’s best all-around Scouts. The more of yourself that you give to Scouting, the more Scouting will give to you.” 

1. Troop 113 shall have a Scouting Year from August to July. Troop 113 will meet every Tuesday from September to June from 7:30 PM to 9:00 PM in Fellowship Hall of the Somerset Presbyterian Church (SPC), 100 John F. Kennedy Boulevard in Somerset, New Jersey unless otherwise notified.  
2. The Scoutmaster Corps (SMC) will open the meeting room at 7:15 PM for the Pre-opening Activity and the meeting will begin at 7:30 PM. All Scouts and Scouters present at a Troop meeting are expected to participate in the Opening and Closing Ceremonies.  All troop business will stop to allow all present to participate in these ceremonies. The patrol designated for setup and cleanup will handle the opening ceremony. This patrol is expected to show up at SPC at 7:15 PM.
3. The Troop Committee (TC) shall meet on the first Wednesday of each month from September to June from 7:30 PM to 9:00 PM in Fellowship Hall unless otherwise notified.

4. The SMC shall meet on the last Wednesday of every month from September to June at a place and time designated by the Scoutmaster.
5. The Patrol Leader’s Council (PLC) shall meet on the last Thursday of every month from September to June at a place and time designated by the Senior Patrol Leader.

6. Troop 113 will hold its planning meeting in August of every Scouting Year at SPC at a date and time agreed by the Scoutmaster and Senior Patrol Leader. All scouts First Class and above shall be invited. The program decisions shall be made by majority vote of the scouts participating in the meeting. A Revision Meeting may be held, if required, concurrent with the Junior Leadership Training meeting.
Attendance 

All Scouts of Troop 113 will make every effort to attend as many Troop Meetings and activities as possible.  A Scout should notify his Patrol Leader or Assistant Patrol Leader if he is unable to attend the meeting or activity.  A Patrol Leader, Assistant Patrol Leader, and Senior Patrol member should notify the Senior Patrol Leader or Assistant Senior Patrol Leader if he is unable to attend the meeting or activity.  The Senior Patrol Leader, Assistant Senior Patrol Leader, or Junior Assistant Scoutmaster should notify the Scoutmaster or Assistant Scoutmaster, if he is unable to attend the meeting or activity. 

Troop Camping and Activities 

All Scouts and Scouters must be paid up-to-date in dues and have a Scout Medical Record (good for one year) on file to be able to attend any Scouting activity or meeting.  A permission form must be signed by a parent or guardian for the specific trip.  The form and any required fees shall be returned as indicated on the permission form.  The Scoutmaster may use his discretion to accept permission forms up to the Troop meeting prior to the activity. 

Uniform 

Troop 113 will recognize any uniform approved by Boy Scouts of America.  Class A and B uniforms are to be worn at all Troop Meetings, Boards of Review, Courts of Honor, activities and trips unless otherwise specified by the Senior Patrol Leader.  Additional articles of clothing, worn in combination with the uniform must be approved in advance by the Scoutmaster. 

Scouting Awards 

To be eligible to receive Scouting awards, a Scout must be in full Scout uniform, paid up-to-date in dues, and active in troop meetings and outings. 

Troop Equipment 

All Troop activities requiring Troop equipment shall have an assigned Troop Quartermaster. If the Troop Quartermaster cannot attend a Troop activity, the Senior Patrol Leader shall assign a Patrol Quartermaster to act as Troop Quartermaster for that activity. Each Patrol Quartermaster shall return all Troop equipment checked out to his patrol in clean and operable condition within a ONE-WEEK period after use, unless otherwise specified by the Troop Quartermaster.  Damage beyond the normal wear and tear will be charged to the individual(s) responsible for the damage, or if not determinable, to the person to whom the equipment was signed-out.  All equipment must be signed-out and signed-in through the Troop Quartermaster working with each Patrol Quartermaster.    No equipment will be given out otherwise. Troop equipment may not be lent out to other organizations without consent of the Patrol Leaders Council and the Scoutmaster. 

Service Projects 

The Scoutmaster and Patrol Leaders Council prior to the start of the project must approve all service projects.  Eagle projects must also be approved by the Eagle Advisor, Troop Committee and the Council Eagle Board prior to beginning the project. 

Merit Badge Procedures 

When a Scout wishes to work on a merit badge the following procedure should be followed in the specified order: 

1. Inform the Scoutmaster or Assistant Scoutmaster that he wishes to work on a particular merit badge. 

2. Obtain a list of merit badge counselors from the Scoutmaster or Assistant Scoutmaster. 

3. Arrange to meet the merit badge counselor. 

4. Before beginning any work on the merit badge, obtain a 'blue merit badge card" from the Scoutmaster or Assistant Scoutmaster. 

5. Completely fill out all information except signatures, on the 'blue merit badge card.' 

6. The Scoutmaster or Assistant signs the card in area indicating that the Scout has permission to take the badge. 

7. Earn the merit badge as specified by the merit badge counselor. 

8. Return the signed "blue merit badge card" to the Scoutmaster or Assistant Scoutmaster after the completion of the badge. 

9. All Scouts will be advised about the benefits of attaining merit badges and will be encouraged to choose and work on merit badges. However, the ultimate decision as to whether and which badges to pursue, is entirely the Scout's decision. 

10. The SMC will keep a current list of merit badges and ranks of each Scout and provide regular updates to the Troop Scribe
11. Proper youth protection procedures will be observed when a scout meets with a merit badge counselor whether at Somerset Presbyterian Church or at any other site.

Every three years all Eagle required merit badges will be taught by Scoutmaster approved merit badge counselors to Troop 113. The Scoutmaster and Senior Patrol Leader shall ensure that the Eagle required merit badges are part of the agenda for the August Planning Meeting. 
Advancement 

Boy Scout Handbook, p. 14 “Setting out to advance through the ranks of Scouting and become an Eagle Scout is an ambitious goal. Learning all the Requirements will take dedication and hard work. But the journey will be worth it as the ideals and adventures of Scouting become a part of your life.”

Scouts must meet the requirements for specific rank advancement as they are written in the Boy Scout and Scoutmaster Handbook, and the BSA Guidelines for Advancement and Boards of Review 
Regardless of which of the fourteen leadership positions a scout chooses to advance to the Star Rank, there must be a demonstration of leadership as described in the Troop 113 Advancement Guidelines. 
Procedures Manual 

Generally, requirements for rank advancement for Tenderfoot, Second Class and First Class may only be signed-off by a Scout’s Patrol Leader, Senior Patrol Leader or member of the Senior Patrol. If the Patrol Leader, Senior Patrol Leader or members of the Senior Patrol are not available then the Scoutmaster or Assistant Scoutmasters may sign the rank advancement requirement. Generally, the requirements for Star, Life or Eagle may only be signed off by the Scoutmaster or Assistant Scoutmaster.  However, the Scoutmaster or delegate may approve any Patrol Leader or Senior Patrol member to sign-off for specific requirements. 

With the exception of Troop-sponsored merit badge classes, under no circumstances will a parent, guardian or family member sign-off requirements for a Scout to whom he or she is related. Merit Badge requirements may only be signed-off by the registered and trained adult assigned by the Scoutmaster as Merit Badge Counselor.

Patrol Leaders Council 

The Patrol Leaders Council (PLC) is responsible for planning and conducting the Troop's activities. With the guidance and assistance of the Scoutmaster, the PLC implements the Troop Planning Meeting program; conducts Troop meetings, and provide leadership among their peers. 

The Patrol Leaders Council shall have the following members: Senior Patrol Leader, Assistant Senior Patrol Leader, Patrol Leaders, the Senior Patrol, scouts in leadership positions, and all scouts of rank first class or above. Each Patrol Leader must appoint an alternate representative should the Patrol Leader not be able to attend the meeting. Any troop member may attend the Patrol Leader's Council with the permission of the Senior Patrol Leader or the Scoutmaster, or their delegates. If of lower rank a Scout may attend by invitation only. 

An official meeting of the Patrol Leaders Council shall consist of at least five voting members, including the Senior Patrol Leader or his delegate. All matters require a two-thirds majority vote to pass. 

The Senior Patrol Leader and Assistant Senior Patrol Leader, or designate, must report to the Patrol Leaders Council and Troop Committee in January of every year on the State-of-the- Troop. The Troop Scribe will report the major activities of the Patrol Leaders Council to the Troop Committee every month.
PLC meetings should only be canceled in rarest of occasions. (ex. No member of the Senior Patrol is available to run the meeting or no member of the SMC is available to attend. The Scoutmaster and the SPL should make the determination together. 

Troop Leader Requirements 

All elections for Patrol Leaders and Senior Patrol Leader must take place in September of every Scouting Year. Election is by majority vote of the patrol or the troop. All Scouts present at Fellowship Hall are eligible to vote.  If a Senior Patrol Leader leaves Troop 113 before the end of the Scouting Year, an election will be held, generally at least one month before the Senior Patrol Leader leaves.
Senior Patrol Leader: Must meet all requirements for membership in the Senior Patrol (set out below). Term of office shall be one year (from September to September) and he may be re-elected only once for a maximum of two years. 

Junior Assistant Scoutmaster: Must meet the requirements for membership in the Senior Patrol (set out below). The Scoutmaster with the approval of the Troop Committee appoints a Junior Assistant Scoutmaster. 

Assistant Senior Patrol Leader: Must meet the requirements for membership in the Senior Patrol (set out below). The Senior Patrol Leader appoints the Assistant Senior Patrol Leader. 

Senior  Patrol: The Senior Patrol is the Patrol made up of older Scouts, generally with the rank of Life.  When a Scout achieves the rank of Life, he has already demonstrated his leadership abilities and has advanced twice largely because of this.  By that demonstration, a Life Scout is ready to move into the Senior Patrol.  

It is sometimes desirable to have Scouts of advanced rank in a Patrol for a short period of time for such purposes as mentoring a newer Patrol Leader, helping its members to advance and assisting in earning the Baden-Powell Award.  Because of this, a Life Scout may stay in a regular Patrol for a period of time.  During this period, the Life Scout should be working with the Senior Patrol to continue developing his leadership skills.  He should be given leadership related tasks assisted by a member of the Senior Patrol who will provide constructive feedback as to his performance.  This is not a test of his readiness for the Senior Patrol, but rather a mentoring and grooming period.  

After a maximum of four months, it is time to move the Life Scout to the Senior Patrol unless there are extenuating circumstances which must be agreed upon by the Junior Leaders and the Scoutmaster.  If such circumstances exist, it is the responsibility of the Senior Patrol and the Scoutmaster to work with the Life Scout more closely to help get him ready for his move into the Senior Patrol.  By continuing to mentor the Life Scout and assigning him leadership related tasks he should be developing his leadership ability further.  These circumstances should have been communicated already so that at the four month mark, the Life Scout is not surprised that he has not been moved.  

A situation where a Life Scout remains in a Patrol for six months or longer should be considered excessive and only be done in the rarest of circumstances and must be agreed upon by the Scoutmaster and the Troop Committee Chair.
Patrol Leader: Active as troop member for at least one year and at least First Class rank. If a patrol does not have a Scout of at least First Class rank, then Scouts who are the next highest rank who have been actively advancing toward the First Class requirements shall be eligible. The Patrol Leader is elected by a plurality vote by the patrol. The patrol may vote not to elect any of the eligible scouts, in which case the Scoutmaster will prepare a slate of candidates for a second vote by the patrol. 

Assistant Patrol Leader: Should have completed the Second Class rank and must be actively advancing toward the First Class rank. The Patrol Leader appoints the Assistant Patrol Leader. 

All Other Officers: Preferably, Troop 113 will have only one Scribe, Quartermaster, Librarian, Historian, Bugler, Den Chief Guide, and Chaplain Aide. Troop 113 may have one or more Den Chiefs, Instructors, and Troop Guides. All of these positions are self-nominated by the scouts in September of every Scouting Year and shall be approved by the Senior Patrol Leader with guidance from the Scoutmaster. 

Any office shall be considered vacated upon the third consecutive absence from a troop or patrol meeting or fourth absence in an eight-week period, unless otherwise excused. The same shall apply in the event of a third consecutive absence from troop or patrol activities or four absences over a span of eight consecutive activities, unless otherwise excused. 

In addition to the requirements outlined above, the Scoutmaster must approve the individual Scout for the particular office, or membership in the Senior Patrol. At his discretion, the Scoutmaster may remove a scout from office when the scout is deemed unable, or fails, to perform the duties of that office. To encourage scouts to prepare for leadership roles, Junior Leader Training will be offered by the SMC annually.
Discipline 

All Scouts and Scouters are expected to follow the Troop Code of Conduct. All matters of discipline will be dealt with in strict confidence. 

To the greatest extent possible, minor behavioral problems should be addressed successively by members of the PLC and Scoutmaster Corps directly in a constructive, corrective and non-punitive fashion. 

Where serious or recurring behavioral problems are at issue, the Scoutmaster will fully inform the parents of the Scout and the Troop Committee Chair as to the nature of the behavior, its impact, and how the problem is to be addressed. Such problems, which may result in a warning or suspension(s) from scouting activities, should be addressed in a firm, fair manner with the goal to integrate the youth in the Scouting program. 

Problems that may lead to a Scout's permanent removal from the program will be handled by the Scoutmaster and the Troop Committee, and will involve the Scout's parents or guardians. Together, the Troop Committee, parents and Scoutmaster will work toward a solution with the Scout’s and the Troop's best interest in mind. 

Any adult found in violation of scouting regulations will be asked to present himself before the Troop Committee. If circumstances warrant disciplinary measures, the first offense may merit a warning or suspension from all Scouting functions, duration at the discretion of the Troop Committee. The second offense will merit an immediate suspension from all Scouting functions. All such actions taken by the Troop Committee will be with the approval of the Charter Organization Representative and Troop Committee Chair. 

Scoutmaster and Assistant Scoutmasters 

Troop Committee Guidebook, p. 13 “The Troop Committee “ensures that quality adult leadership is recruited and trained. In case the Scoutmaster is absent, a qualified Assistant Scoutmaster is assigned. If the Scoutmaster is unable to serve, a replacement is recruited.”

The Scoutmaster and Assistants are appointed by the Troop Committee, and are the bridge between the Troop, PLC, and the Committee. Scoutmasters are expected to provide oversight, guidance, counsel, training and assistance to the PLC and the Troop at large. Additions to the SMC are brought to the attention of the Troop Committee for approval. The position of Scoutmaster must be approved by the Executive Officer of Troop 113 from Somerset Presbyterian Church.
All members of the Scoutmaster Corps must complete the New Leader Essentials, Youth Protection and Outdoor Leader Specific Training, and Scout Leader Basic Training as soon as possible after appointment.  In addition, they must meet all other applicable training requirements as prescribed by BSA. 

Troop Committee 

The Troop 113 Committee shall be composed of the following required members whose specific duties, except for the webmaster, are delineated in the BSA Troop Committee Guidebook: 

· Committee Chair

· Scribe 
· Treasurer 

· Activities 

· Advancement 

· Training 

· Equipment 

· Webmaster 

Optional members may include Chaplain, Hospitality, Transportation, Fundraising and Membership

The Troop Committee Chair may name additional members to the Troop Committee. Troop Committee members will be required to attend the following training as soon as possible after assuming office: 

· Youth Protection (2 year refresher required)

· Troop Committee Challenge
Troop Committee Meetings 

The regular Troop 113 Committee meetings shall be the first Wednesday of every month in the Scouting Year at 7:30 PM unless otherwise notified by the Troop Committee Chair. 
Special Troop Committee meetings shall be held at the discretion of the Committee Chair.  An attempt will be made to notify all Troop Committee members prior to the actual meeting. 

Troop Committee Guidebook, p. 14 The Troop Committee Chair “interprets national and local policies to the troop” 
An official meeting of the Troop Committee shall consist of at least five members, one of which is the Committee Chair or delegate. All matters require a two-thirds majority vote (or a majority of three of five) of those Committee members present to pass. 

Minutes of Troop Committee meetings will be provided to the members, Scoutmaster Corp, the Senior Patrol Leader, and parents of all Scouts prior to the next month's meeting.  At least once a year, the committee will conduct a parents meeting, to provide information on the state of the troop, and solicit their ideas, suggestions and comments. 

Troop-Operating Funds 

Troop operating funds shall be obtained in the following manner: 

1. Troop operation fee in an amount to be determined by the Troop Committee is payable three weeks prior to the charter expiration date.  This Troop Fee is non-refundable.
2. Troop dues are payable in an amount and at a time to be determined by the Troop Committee.  A pro-rated refund of the dues may be paid upon request to Scouts who leave the Troop during the year on a pro-rata basis. 

3. An appropriate fundraiser will be undertaken each year to supplement operating expenses when needed. The Patrol Leaders Council shall approve this fundraiser. 

4. New members joining after the charter renewal date will be charged a pro-rated amount of the Troop Operating Fee and Dues. 

5. A bond will be collected from each Scout family at the time of registration. The Troop Committee will set the size of the bond.  The bond will be paid back to the family in two increments: half for contributing or raising $50 in funds for the troop and half for driving the equivalent of two round trips to KMSR during the Scouting year. Each September. , the Troop Committee will approve a budget that will serve as a statement of troop plans, but not as the authorization for specific expenditures. 

The use of Troop funds must be approved by at least three Committee Members including the Committee Chair and Troop Committee Treasurer, or their delegates. All funds for trips on the Troop Schedule shall be considered approved upon Troop Committee approval of the Schedule. No further approval of funds shall be necessary. 

The Scoutmaster or delegate may purchase troop supplies not to exceed $50 per month without Troop Committee approval. 

The Troop Treasurer or delegate shall report the status of troop funds and purchases at the monthly Troop Committee meeting. At the end of each financial year, the Troop Committee shall appoint an auditor, other than the Treasurer, to conduct an audit of the books. 

Parental Behavior 

Parents at Troop 113 meetings, events and outings, are expected to conduct themselves in accordance with the Scout Law. As such, they are expected to comply with and refrain from interfering in operational matters of the PLC as they discharge their responsibilities. 

As Boy Scouts is a program designed to teach boys to become leaders and more independent, parents are expected to encourage their son to do the work as much as he can by himself, and not do the work for him. If a parent attends a campout or troop event in any capacity, they are expected to separate themselves from their son(s) except when allowed by the Scoutmaster or Assistant Scoutmaster.  

Except in extreme matters of safety or other dangers, parents should refrain from confrontations with a youth leader.  Parents are strongly encouraged to direct their observations and/or complaints to a member of the Scoutmaster Corps first and successively to the Troop Committee Chair. 

All complaints and concerns will be addressed and a response provided as expeditiously as possible. 

Amendments and/or Additions to By-Laws 

These by-laws have been approved by Somerset Presbyterian Church, the Patrol Leaders Council, the Scoutmaster, and the Troop Committee.  These by-laws are effective upon distribution.  Recommendations for additions or changes to these by-laws may be addressed to the Troop Committee Chair, TC, SMC or PLC. The Troop Committee Chair will address changes to the SMC and PLC for review and approval.  The Patrol Leaders Council will review and discuss all changes, amendments, or additions with the Scoutmaster.  All changes must be approved by the Patrol Leaders Council, Scoutmaster, and Troop Committee.
Unless otherwise required, the Troop Committee, Scoutmaster Corps, and Patrol Leaders Council will update these by-laws every 10 years.
These by-laws must be approved by the PLC, the SMC, the TC and SPC to be approved. 

Attachments to these by-laws must be approved by the PLC, the SMC and the TC to be approved.
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